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MATERIAL CRITERIA1 

The Mass schedule must… Explanation 

1. Be a sign and a source of unity. The Eucharist is both a sign and a source of the unity of the 
community of faith (parish). Ideally, the entire community of 
faith (parish) would gather for a single celebration of the 
Eucharist to give witness to. and to build up. that unity. The 
multiplication of Masses for a particular community of faith 
(parish) is always an accommodation to pragmatic 
considerations and so only to be considered to the extent 
absolutely necessary.  

Think of it this way: If you were going to host Thanksgiving 
dinner for your extended family, you wouldn't want to have to 
host 2 or 3 meals. Ideally, you would want everyone around 
the same dinner table all at once. So it should be with our 
parish family when we gather around the Eucharistic table.  

For this reason, the question should be “What is the least 
number of Masses we need?” rather than “What is the most 
Masses we can have?” 

2. Foster vibrant liturgy. The vibrancy of the Eucharistic liturgy is affected by the size 
of the congregation relative to the size of the nave of the 
church (the place in the church building for the congregation). 
Full, conscious and active participation, which is a primary 
consideration in the vibrancy of Eucharistic liturgy, requires a 
“full” church. This, among other considerations, includes 
sufficient ministers to give full expression to the roles of 
service to the assembly as well as liturgical music that both 
aids and expresses that full, conscious and active 
participation.  

Accordingly, the norms of the Diocese of Pittsburgh require 
that any Mass that uses less than 50% of the seating capacity 
needs to be evaluated critically. 

 
1 It is to be noted that it is not required to have Sunday Mass in a church building. A church building can remain open for 
prayer, both communal (e.g., Eucharistic adoration) and private, and for the celebration of the sacraments (e.g., weddings, 
funerals, baptisms, weekday Mass) without scheduling Sunday Mass there. 
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The Mass schedule must… Explanation 

3. Be in conformity with Church 
law regarding how many Masses 
at which a priest may preside in a 
day. 

The Eucharist deserves to be celebrated with great dignity and 
devotion. For this reason, Church law assumes that a priest 
will only celebrate one Mass a day under ordinary 
circumstances and that he will celebrate two in a day in the 
case of pastoral necessity. Because of this, the Diocese of 
Pittsburgh permits a priest to preside at up to three Masses on 
a weekend (one on Saturday and two on Sunday). 

When a priest has to celebrate four Masses on a weekend, 
fatigue can set in. In these circumstances, it becomes much 
harder for the priest to give each of those Masses the 
reverence and attention required. This is not fair to 
parishioners, to the priest, or to the Liturgy. 

4. Space Masses to allow the same 
priest to preside at sequentially 
scheduled Masses. 

Due to illness or permitted times away from the parish (e.g., 
for vacation, retreat or continuing education), there may be 
times when one less priest is available than normal. Spacing 
Mass times allows one priest to preside at Mass at one church 
and travel to another church in time for a second Mass. 

5. Be sustainable for the foreseeable 
future. 

Any proposed Mass schedule has to be able to be sustained 
for the foreseeable future. This means it must consider such 
factors as trends in Mass attendance (increasing or 
decreasing), trends in parish registration, and the number of 
priests available for assignment to the parish. 

6. Provide reasonable 
accommodation to the needs and 
circumstances of parishioners 
within the liturgical and canonical 
norms of the Church. 

Attendance at Mass on Sundays and Holy Days is among the 
five precepts of the Church. Accordingly, the parish needs to 
provide a schedule which allows people to fulfill their 
obligation in a reasonable manner given the diverse needs and 
requirements of parishioners without compromising the 
principles of unity and liturgy cited above. 

 
PROCEDURAL CRITERIA 

Any proposal must: 

1. Be based on sound information. 

2. Seek the input of: 

a. The Regional Vicar. 

b. Clergy assigned to the parish. 

c. Parish Staff, including all organists. 

d. The Pastoral Council. 

e. Parishioners. 
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3. Inform parishioners of the proposal(s) for changing the Mass schedule, as well as the rationale 
for the change. 

4. Provide parishioners at least two weeks to provide feedback on the proposal(s). 

5. Review the results of the feedback from parishioners with the Pastoral Council. 

6. Result in a formal letter written to the Regional Vicar asking for permission to adopt the new 
Mass schedule and the proposed effective date for the new schedule. The letter is to include: 

a. A description of the process used to reach the decision. 

b. Copies of any printed or electronic communications with parishioners. 

c. Signed verification by the members of the pastoral Council that the process describes 
above in 6.a. was followed. 

 


